Verificacion del balance volumétrico
Julio 6 2026

La reunidn traté sobre la incorporacion del analisis estadistico del balance volumétrico al informe
diagnostico de QA/QC, donde SICOM indica que han hecho mejoras de gestién y calidad de los
combustibles liquidos inicialmente con las plantas.

* Integrar el analisis del balance volumétrico al informe diagndstico donde se explican las
variaciones y hallazgos encontrados en esta muestra de 267 agentes de la cadena.

» Mejoras: registro, validaciones y estado.

Documentar y describir las validaciones de capacidad y seguridad implementadas en SICOM
para evitar ingresos de volumenes incompatibles y compartirlo con el equipo QA/QC.



1. Summary

Verificacion del balance volumétrico

Meeting title  Verificacion del Balance Volumétrico - Diagnostico QA/QC

Attended participants 10

Start time 7/06/26

End time 7/06/26

Meeting duration 1h 4m 5s

Average attendance time 56m 28s

2. Participants

Name First Join Last Leave In-Meeting Duration Email

PAOLA ANDREA GUTIERREZ RIVEROS
NELLY JOHANNA RIOS CAMARGO 7/06/26
NICOLAS CALDERON ACHURY

7/06/26

7/06/26
read.ai meeting notes (Unverified) 7/06/26
ANGELA MARIA LEIVA CELIS 7/06/26
ELIZABETH TATIANA CAMACHO PEREZ
SAIDA NORIDA MARTINEZ ROJAS 7/06/26

7/06/26

7/06/26

Ronald Andrés Salinas (External)
Leidy Carolina Quito Yanquen (External) 7/06/26

DALGY LORENA ZAPATA SANCHEZ 7/06/26

3. In-Meeting Activities

Name Join Time Leave Time Duration Email Role
PAOLA ANDREA GUTIERREZ RIVEROS
NELLY JOHANNA RIOS CAMARGO 7/06/26

NICOLAS CALDERON ACHURY

7/06/26

7/06/26
read.ai meeting notes (Unverified) 7/06/26
ANGELA MARIA LEIVA CELIS 7/06/26
ANGELA MARIA LEIVA CELIS 7/06/26
ELIZABETH TATIANA CAMACHO PEREZ

SAIDA NORIDA MARTINEZ ROJAS

7/06/26
7/06/26

Ronald Andrés Salinas (External) 7/06/26
Leidy Carolina Quito Yanquen (External) 7/06/26

DALGY LORENA ZAPATA SANCHEZ 7/06/26

4. Meeting Engagement

Name Engagement Type Time

PAOLA ANDREA GUTIERREZ RIVEROS Unmuted 7/06/26
PAOLA ANDREA GUTIERREZ RIVEROS Unmuted 7/06/26
PAOLA ANDREA GUTIERREZ RIVEROS Unmuted 7/06/26
NELLY JOHANNA RIOS CAMARGO Unmuted 7/06/26

NELLY JOHANNA RIOS CAMARGO Unmuted 7/06/26
NICOLAS CALDERON ACHURY Unmuted 7/06/26
NICOLAS CALDERON ACHURY Unmuted 7/06/26
NICOLAS CALDERON ACHURY Unmuted 7/06/26
ANGELA MARIA LEIVA CELIS Unmuted 7/06/26

ANGELA MARIA LEIVA CELIS Unmuted 7/06/26

ANGELA MARIA LEIVA CELIS Unmuted 7/06/26

ANGELA MARIA LEIVA CELIS Unmuted 7/06/26

ANGELA MARIA LEIVA CELIS Unmuted 7/06/26

ANGELA MARIA LEIVA CELIS Unmuted 7/06/26

ELIZABETH TATIANA CAMACHO PEREZ Unmuted 7/06/26
ELIZABETH TATIANA CAMACHO PEREZ Unmuted 7/06/26
SAIDA NORIDA MARTINEZ ROJAS Unmuted 7/06/26

SAIDA NORIDA MARTINEZ ROJAS  Unmuted 7/06/26

SAIDA NORIDA MARTINEZ ROJAS Raised hands 7/06/26

Ronald Andrés Salinas (External) Unmuted 7/06/26
Ronald Andrés Salinas (External) Unmuted 7/06/26
Ronald Andrés Salinas (External) Unmuted 7/06/26
Leidy Carolina Quito Yanquen (External) Unmuted 7/06/26
Leidy Carolina Quito Yanquen (External) Unmuted 7/06/26
Leidy Carolina Quito Yanquen (External) Unmuted 7/06/26
DALGY LORENA ZAPATA SANCHEZ Unmuted 7/06/26
DALGY LORENA ZAPATA SANCHEZ Unmuted 7/06/26
DALGY LORENA ZAPATA SANCHEZ Unmuted 7/06/26
DALGY LORENA ZAPATA SANCHEZ Unmuted 7/06/26

Participant ID (UPN)

Role

Engagement: Camera On

Engagement: Raise Hands

Engagement: Unmute

9:00:18 AM
10:04:24 AM

9:04:09 AM
9:00:21 AM
9:00:44 AM
9:00:51 AM
9:01:24 AM
9:01:47 AM
9:03:18 AM
9:08:11 AM
9:09:33 AM
9:14:53 AM

9:04:09 AM
9:00:21 AM
9:00:44 AM
9:00:51 AM
9:01:24 AM
9:34:54 AM
9:01:47 AM
9:03:18 AM
9:08:11 AM
9:09:33 AM
9:14:53 AM

9:04:57 AM
9:05:07 AM
9:05:37 AM
9:01:34 AM
9:01:41 AM
9:00:59 AM
9:07:35 AM
9:58:55 AM
9:01:28 AM
9:01:38 AM
9:01:46 AM
9:40:39 AM
9:58:31 AM
10:02:18 AM
9:01:54 AM
9:02:05 AM
9:05:02 AM
9:05:23 AM
9:11:37 AM
9:10:39 AM
9:12:15 AM
9:34:44 AM
9:14:38 AM
9:41:50 AM
9:42:13 AM
9:14:58 AM
9:19:52 AM
9:58:30 AM
10:02:53 AM

7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26

7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26
7/06/26

10:04:24 AM
10:04:17 AM
10:04:20 AM
10:00:12 AM
10:04:21 AM
10:02:18 AM
10:04:24 AM
10:02:25 AM
9:43:26 AM

10:04:22 AM

10:04:24 AM
10:04:17 AM
10:04:20 AM
10:00:12 AM
9:30:21 AM

10:04:21 AM
10:02:18 AM
10:04:24 AM
10:02:25 AM
9:43:26 AM

10:04:22 AM

1h 14s pagutierrez@minenergia.gov.co pagutierrez@minenergia.gov.co Organizer

1h 3m 56s njrios@minenergia.gov.co njrios@minenergia.gov.co

1h 3m 35s ncalderon@minenergia.gov.co ncalderon@minenergia.gov.co Presenter
59m 21s Presenter

58m 23s amleiva@minenergia.gov.co amleiva@minenergia.gov.co

1h 31s etcamacho@minenergia.gov.co etcamacho@minenergia.gov.co Presenter

1h 1m 6s shmartinez@minenergia.gov.co snmartinez@minenergia.gov.co Presenter
54m 14s rsalinas@inteia.com.co rsalinas@INTEIA.COM.CO Presenter

33m 53s lquito@inteia.com.co  Iquito@INTEIA.COM.COPresenter

49m 29s dlzapata@minenergia.gov.co  dlzapata@minenergia.gov.co

1h 14s pagutierrez@minenergia.gov.co Organizer

1h 3m 56s njrios@minenergia.gov.co Presenter
1h 3m 35s ncalderon@minenergia.gov.co Presenter
59m 21s Presenter

28m 57s amleiva@minenergia.gov.co Presenter
29m 26s amleiva@minenergia.gov.co Presenter

1h 31s etcamacho@minenergia.gov.co Presenter

1h 1m 6s snmartinez@minenergia.gov.co Presenter
54m 14s rsalinas@inteia.com.co Presenter
33m 53s Iquito@inteia.com.co  Presenter
49m 29s dlzapata@minenergia.gov.co  Presenter
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